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These investments are
absolutely essential. They
build the structural foundation
of a safe organization and
protect the company from
regulatory audits. But a

strong foundation does

not automatically pour the

l_concrete.
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Theory

(The sofety in-house program) Timelu_is _stez'e'relv'" ‘
| ImMIte!

Information is 3
highly incomplete.

Physical conditions
change rapidly.

System Clarity

The Relies on vertical
Authority bureaucracy

The | Avague policy stating /i
Sl Threshold - “stop work if unsafe” JF

The Ultimate
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THE FIRST 60 SECONDS

The Spark: Recognition: Action: Communication: The Keystone:
Heavy equipment Operator recognizes Absolute role clarity Emerging hazard Supervisor arrives to
destabilizes. Conditions physical condition. dictates operator hits communication flashes secure the zone and
instantly change. Decision Threshold is emergency stop without  horizontally across site, manage after-action
crossed. seeking permission. clearing the zone. follow-through.

FIIIIY T IIIIIIFIF T IIIII

IF ANY SINGLE STEP RELIES SOLELY ON CHECKING THE ‘OSHA WRITTEN
PROGRAM,’ THE TIMELINE BREAKS AND THE INCIDENT OCCURS.

* THE ARCHITECTURE OF EXECUTION ~ ©
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WHEN A WRITTEN POLICY DICTATES
THAT “EVERYONE" IS RESPONSIBLE,
| INACRISIS, NO ONE IS. EXECUTION
READINESS REQUIRES PRE-ASSIGNING
THE IMMEDIATE RESPONSE.

|  CHECKLIST FOR THE FIELD:

1. WHO IS EXPECTED TO
ACT FIRST?

—— S 2. WHO HOLDS EXPLICIT
THE FIRST ; AUTHORITY TO HALT THE

i ~ ACTOR I MACHINERY?

3, WHO OFFICIALLY CONFIRMS °
~ THE HAZARD IS CONTROLLED
. BEFORE RESUMING? ﬁ,* J
. o

EMERGING
HAZARD

HE TRIGGER POINT:"
CHANGING PHYSICA
CONDITIONS

“STDP WORK IF IT’S UNSAFE” IS TOO VAGUE TO BE USEFUL IN THE FIELD. FIELD OPERATORS
NEED TO KNOW EXACTLY WHAT SPECIFIC, CHANGING PHYSICAL CONDITIONS INSTANTLY
CRDSS THE LINE FRDM A PLANNED WORKFLOW INTD A MANDATED ESCALATIIJN OR HALT
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PILLAR 3: THE NODAL NETWORK

THE AUTHORITY LADDER ‘ % THEINODAL NETWORK

Slow, passive, built for documentation. =t % Rapid active, built for survival.

ACTIVE WARNINGS MUST OUTPACE PASSIVE VERTICAL REPORTING. WE MUST ENGINEER
COMMUNICATION SYSTEMS THAT WARN THE SITE BEFORE THEY UPDATE THE CLIPBOARY..... ..o

The K

Ihe Written World
Rﬁnnﬂflllﬂ‘ !

Safety leaders design
the safety in-house
program, sign the
documentation, and
manage regulatory
risk.
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THE TEAM PLAYBOOK: IDENTIFY - DISCUSS - SOLVE

FIND THE ROOGT CAUSE AND FIX IT

v
V =N

L{ 2 IJIS[}USS

. ~ The team immediately '
i . halts work to assess the
- The Nodal Network spots the gap between the safety The supervisor empowers the First

¢ changmg condition before in-house program and
thethreshold |scrossed - thephysical reality. £

Actorto implement the physlcal fix.

10/5/2026

STEP 1:
THE BASELINE
Review the safety

STEP 4: 2 STEP 2:

THE FOLLOW-THROUGH THE TOOLBOX TALK
4 Inject a sudden "what If"

Update the execution habit i
based on the team's f physical change into the
5 ’ b - routine S-minute field brief.

STEP 3: THE ASSESSMENT
Did the team recognizs the threshold? 3
Did the First Actor speak up? b 70
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Questim‘lﬂ 1: What specific field decision Impllcatlon If a pollcy doesn’t drwe a
I does this safety policy support? real world decision, it is just paperwork.
b L <\ b . e

e SIS

Impl:catlon Amhlgmty in the first 30
seconds is the greatest operational hazard

T TETE T T

Implication: “Be careful” is an emotlon :
We need calibrated thresholds.

TIPS

1 . ; . .
Gus S 39T LSNP - R

10/5/2026

E ASSESSING YOUH EKEGUTIUN READINESS [PAHT 2]
THE QUESTION el THE IMPLIGATIIIN

- Question 4: How is mtormallon
shared when conditions i Impllcatmn Passwe reportmg SVSleS lall when

"?'change CLTL U, (1 | time s severely imiled.

Question 5: How is the Impllcatmn A near-miss that doesn’ cnange the

RGN LRGN 8 protocol is just a deferred catastrophe.
. managed? g i _

~ (Question6:Howdowe - Impllcatmn A sign-in sheet proves —
- actually know our fraining Only demonstrated capability proves readiness.
,,,cllanged Ileltl nenaworﬂ - — e
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l}nmpllance prutecls the cnmpany

u‘n—n% it
u Bl SIS

1 Thegoalisnolo gerjust producmg documented
~—— completion for the (S AGCHNI (L[l B CANERDELE
H-HE ROIEIEN AU culonstrated capability. It is time to move
e beyond the check el RS I IRU K EVA ORI L
I execution habi S that _bring every worker home.

Robin Shusko - rshuskofreaerick.edu
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