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Agenda

» Where we are today- historical
trends/statistics

» Misconceptions and gaps
» Mifigating risk and addressing gaps
» De-escalation/physiological response

Gunman Kills 3 at Kansas Factory Before Dying in Shootout

By JOHN ELICON. LIAM STACK and JULIE TURKEWITZ FEB. 25, 2016

One of the 15 people injured in a shooting ar Excel Industries in Hesston, Kan., on Thursday was taken away. KSM.cor

NEWTON, Kan. — Three people were killed at a manufacturing plant in

B4 Em 3
& Emal Hesston, Kan., on Thursday by a man who had driven through at least two Slemens t(?Ch_ nology
. : y . . : helps maximize
towns shooting a gun out of his car window, the police said. g
B snare production.
The gunman was killed in a gunfight with a police officer inside the factoryv, = --
W Tweet the authorities said.

www.chesapeakesc.org 2



Chesapeake Region Safety Council Safety 10/5/2026
& Health Expo 2026

Kansas Shooter Issued Restraining Order Before
Kllllngs Cops Say

B

y KELLY S ENSON and JULIA JACOBO -

EXCEL-

Monday - Fria én\ to 5:00pm
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» Proactive
» Bad place/bad people
» Employee engagement
» Security measures

» Reactive
» Run/Hide/Fight
» Complexity
» Readiness

Not just work

» Schools

» Malls

» Hospitals

» Restaurants

» Efc., efc., efc.
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» 18,000 non-fatal events each week

» 1,000 murders each year

www.chesapeakesc.org

Data - FAQ - About - Twitter - Reddit

357 U.S. mass shootings in
2025

enly| mass shootings since
11/2013
1 days since last mass
shooting

[ela}

Facebook
Markdown

The Mass Shooting Tracker is a crowd-sourced
database of U.S. mass shootings. We define a “mass
shooting” as a single outburst of violence in which four
or more people are shot. This is not the same as mass
murder as defined by the FBI. Learn more here.
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Why?¢

» Each event normalizes the next
» Social media
» Terrorism mixed with social unrest

» Deadlier or more frequent?

Violence Defined
» Threatening behavior
» Verbal or written threats
» Harassment/ Verbal abuse
» Physical attacks

» Text/email

www.chesapeakesc.org
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» 10% of American workers report working in
an atmosphere where physical violence
has occurred

» 42% say that yelling and verbal abuse is
common in their workplace

More Likely In Workplaces Without

» Policies

» Managers who understand & act on concerning
behaviors

» An employee screening process
» A tfraining program

» Due process for discipline/termination

www.chesapeakesc.org
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More Likely In Workplaces With

» Managers who tolerate a toxic work environment
» Constant change & uncertainty

» Inadequate security measures

Behaviors

Temper tantrums

Excessive absenteeism

Decrease in productivity/performance

Testing limits N .I. kb .|. f
Disrespect for authority O O U O
Verbalizes negative actions/harm- “If | could...” L]
Sabotage/theft -I-h e b | U e !
Number & intensity of arguments rises

Intense anger

Social withdrawal

Suicidal threats

Property destruction
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RUN/ESCAPE]  HIDE FIGHT

IF POSSIBLE IF ESCAPE IS ONLY AS A
NOT POSSIBLE LAST RESORT

SundayReview

‘Run, Hide, Fight’ Is Not How Our Brains Work

Gray Matter
By JOSEPH LEDOUX DEC. 18, 2015

BEETE
lngewuity for lfe =W

Siemens technology

18
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Incident of Workplace Violence

4
/ | Startle and Fear I\

Trained Response

Untrained Response

Fight-or-Flight Response

IMMUNE SYSTEM

+ Is repressed

HEART

« Beats faster

* Pumps more blood
« Blood pressure rises

+ Blood increases to
muscles

+ Blood decreases
to organs

ENDOCRINE SYSTEM

= Pumps out adrenaline,
noradrenaline & cortisal

* Noradrenaline constricts
blood vessels

* Releases less growth
hermone

¢+ Produces fewer sex
harmones

LUNGS

* Breathing becomes
faster & shallower

+ Consume more
oxygen

* Expel more carbon
dioxide

+ Sweating begins

PANCREAS

« Pumps out glucagon

+ Produces less insulin

« Blood sugar level rises

10/5/2026
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Can we Run/Hide/Fighte

» Have you ever run under extreme duress?
» Chased by dogs?

» How well can you hide?¢
» Positivee

» When was the last time you were in a
fight?

www.chesapeakesc.org
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::1 NATIONAL BESTSELLER

ave VO
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AND OTHER

SURVIVAL SIGNALS
THAT PROTECT US
FROM VIOLENCE

GAVIN DE BECKER

WITH AN ACTIVE SHOOTER SITUATION

* Be aware of vour environment and oy

possible dangers

+ Take note of the fwe neanest exits in any

facility you visit

« I you are in an office, stay there sad

secure the dooe

+ Antempt 1o toke the tetive shooter down

35  last resor

IT
AFE TO DO SO

HOW TO RESPOND

WHEN AN ACTIVE SHOUTER IS IN YOU R
VICIRITY

« Have an escape route and plan in mind

« Leave your helongings behind
« Keep your hands visible

 Hide in an area out of the shooter's view
& eatry to yous hiding place and lock

« Blod!
the doors
« Silence your cell phone andfor pager

3. FIGHT

+ A5 a last resont and only when vour life is
T

in imminent danges
+ Attempt 1o incapacitate the shooter

+ Act with physical g an and throw

inems at the ac

T
]

PROFILE
OF AN ACTIVE SHOOTER
Anactive shooter is an
individual actively engaged in ki
attempting to kill peoy
populated ares

CHARACTERISTICS

* Victims are selected at random

« The event is unpeedictable and evolves
quickly

« Law enforcement is usually required fo
end an active shooter situgtion

SRRRT
S,
a

o)
&

HOW TO RESPOND
WHEN LAW ENFORCEMENT ARRIVES

« Remnain calm and follow instructions

« Pus down any items in your hands (ie.,
bags, jackets)

« Raise hands and spread fingers

« Keep hands visible ot oll times

« Avoid quick movements toward officers
such as holding an to them for safety

« Avoid pointing, screaming or yelling

« Do ot stop to ssk officers for help or
direction when evacuating

INFORMATION
WOL SHOULD PROVITE TO LAW
ENFORCEMENT O, 911 PERATOR
« Location of the active shooter
« Number of shoaters
= Physical description of shooters

« Number and type of weapans held by
shooters

« Number of potential victims at the location

10/5/2026
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“Government” response

» Before Columbine vs. after
» Your local department

» Level of confidence

Just work?

» Back in when parking

» Sit with clear view of exits

» Stay off phone

» Stop flashing wallet/jewelry/"tourist” items

» Stay “yellow”

www.chesapeakesc.org 13



Chesapeake Region Safety Council Safety 10/5/2026
& Health Expo 2026

10-15 seconds

» What would | do?2
» Exitse
» Familye

» Vehicle?

Recap

» Its getting worse

» Get your company ready- think of the
“moments”

» Get yourself ready- its harder than you think

» An ounce of prevention...
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Questionse
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